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How do I deliver software to customers?
Case study GreenGateGenomics



greengategenomics.com

GreenGateGenomics Team
• Team from Section 3.7(Geomicrobiology) with key experience

• Environmental microbiology• Genomics• Bioinformatics• (Web)Application Development
• Founding planned early 2023

Funded by Helmholtz• Field Study Fellowship• Spinoff-Program

Highly recommended
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+

Sec 3.7 GeomicrobiologyBioinformatic analysis and programming

Microorganisms areeverywhere

DNAsequencing(NGS)

Open-sourcesoftware

Own softwaresolutions

Usually different tools andmany packages/modules indifferent languages arechained together
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Example tools and solutions
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How do I deliver software tocustomers?

Git what?

DependenciesPIPConda/Mamba

https://www.pngkey.com/detail/u2e6a9u2q8a9y3y3_software-installer-icon-installation-icon

exe, MSI, … installers

Docker advantages:• Ready-to-go• Fully interoperable• Security

Virtual machines/images

What about the licenses ofdelivered tools?
• Not user friendly• Part of user expericenceout-of-the box start• Hard to test and debug
 No option for us

No experience

https://www.pngkey.com/detail/u2e6a9u2q8a9y3y3_software-installer-icon-installation-icon
https://www.pngkey.com/detail/u2e6a9u2q8a9y3y3_software-installer-icon-installation-icon
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Contract research
Do work for external partner orcompany outside an existing andfunded research project
Intranet (GFZ) search „contractresearch“ („Auftragsforschung“)
Workflow/Process:
http://intranet.gfz-potsdam.de/en/topics/drittmittel/third-party-funding-application/projects-with-exchange-of-services/contract-research/

http://intranet.gfz-potsdam.de/en/topics/drittmittel/third-party-funding-application/projects-with-exchange-of-services/contract-research/
http://intranet.gfz-potsdam.de/en/topics/drittmittel/third-party-funding-application/projects-with-exchange-of-services/contract-research/
http://intranet.gfz-potsdam.de/en/topics/drittmittel/third-party-funding-application/projects-with-exchange-of-services/contract-research/
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Delivering software to customers @GFZ
Idea / request

Final delivery

Code / Software Administration

Invoice

TT – TechnologyTransfer

Board
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Delivering software to customers @GFZ
Idea / request

Final delivery

Code / Software Administration

Invoice

TT – TechnologyTransfer
V2 Finances

Legal department• General conditions / AGB• Software licenses

V1 Personal/Infrastructure

Board

Fill form third-party funding

Bug fixes / improvements

Prototype
Start development

50%time
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Lets talk about moneyWhat does it cost for the customer?
50€ per h (Personalverrechnungssatz early/mid E13)
+ 77% Overheads: 89€
+ 5% Profit (maybe more): 93€
+ 19% Ust (tax): 110€
! This is the minimum. If there is a market price for a certain service,GFZ needs to offer market prices (market protection)!
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(Our) Challenges … so far
• Learn internal processes
• Licensingà Influences working hoursà Influence on our final product and spin-offportfolio

?maybe



greengategenomics.com

Thank you!
Feedback & exchange is very welcome!!!

Links and ressources
• Contract research – Auftragsforschung: http://intranet.gfz-potsdam.de/themen/drittmittel/drittmittelbeantragung/projekte-mit-leistungsaustausch/auftragsforschung/
• General Conditions – AGBs: http://intranet.gfz-potsdam.de/themen/regelungen-und-formulare/interne-regelungen/drittmittel-auftragsforschung-kooperationen/fue-agb/
• Helmholtz Enterprise: https://www.helmholtz.de/en/transfer/helmholtz-association-transfer-instruments/helmholtz-enterprise/

http://intranet.gfz-potsdam.de/themen/drittmittel/drittmittelbeantragung/projekte-mit-leistungsaustausch/auftragsforschung/
http://intranet.gfz-potsdam.de/themen/drittmittel/drittmittelbeantragung/projekte-mit-leistungsaustausch/auftragsforschung/
http://intranet.gfz-potsdam.de/themen/regelungen-und-formulare/interne-regelungen/drittmittel-auftragsforschung-kooperationen/fue-agb/
http://intranet.gfz-potsdam.de/themen/regelungen-und-formulare/interne-regelungen/drittmittel-auftragsforschung-kooperationen/fue-agb/
https://www.helmholtz.de/en/transfer/helmholtz-association-transfer-instruments/helmholtz-enterprise/
https://www.helmholtz.de/en/transfer/helmholtz-association-transfer-instruments/helmholtz-enterprise/

