Agenda TRACER final symposium July 2025

Wednesday, 09.07.2025

10:00-11:00 Arrival and check-in at Gut Haferkorn, Dobernitz 9, 04703 Leisnig — arrival via train or via
TeilAuto from Leipzig

11:00-11:30 Welcome put up posters - Dietrich, Sandra and Julia

12:30 — 14:30 Poster walk — PhD results (individual findings of each person, details)

15:30 — 17:00 Synthesis output — presentations

20:00 — 21:00 Fuck-up night — bring 3 anecdotes about things that did not work out - optional —
Sandra and Julia

Possibly in parallel: TRACER ESC meeting

Thursday, 10.07.2025 — Linking TRACER results with needs for the future

09:00 — 10:30 PLAN-B activity — where do your 3 main findings locate in the PLAN — B concept? (also
compared to results from beginning of TRACER)

11:00-12:30 Call to action based on findings | — group work within 4 different PLAN-B elements —
relate different findings

13:30 — 15:00 Workshop how did your research shape the future landscape of your research field?
How could they bring solutions to the water crisis? (not so much developing new ideas in these 1,5h,
but to reflect what we did and how it fits together)

15:30 — 17:00 Call to action based on findings Il — plenum discussion of different group work results

Friday, 11.07.2025 - Career, networking, where to go



09:00 — 10:30 Keynote on work after the PhD - real life examples of daily work e.g. from water
managers, science managers, scientists, teaching, consultants,...) — e.g. short introduction to each
person, then speed dating format at different tables (have some questions prepared for each table),
15min per table

11:00 — 12:00 TRACER and beyond — impressions from TRACER Alumni — Advertising your place of
work

12:00-12:45 Farewell ceremony — TRACER certificate hand-over



