Day 1 Day 2
Intro Second content module: Science2Startup
Understand workshop goals & expectations Topics: IP transfer, shareholding structure of a company,

company evaluation

[N DR S I Input team & leadership dynamics

How do we humans tick & what do we know about

the characteristics of successful entrepreneurs? LT El 70 G2l Qe [P S @ N

Group data — increasing self-awareness, valuing
difference, link to effectuation (,WWho am I°)

First content module: Science2Commercial
Life science company-building simulation part |

Topics: Value proposition & business model

development
First module of the simulation which will end with a short

value proposition pitch
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Day 3

Life science company-building simulation part Il

Second module of the simulation where the start-up
starts to grow.

Simulation Debrief, Results & Feedback...

... guided peer-to-peer feedback and reflection on the
experience during the simulation as well as individual
expert feedback matched to the results of the
psychometric assessment

Closing
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