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Let’s discuss outreach activities that help us finding cool voucher projects. I’d like to address indiviual interests
of different centers as I think they are quite diverse. I’m planning to send around a survey to all consultants
before the retreat to obtain an overview of the status quo. Potential questions and subtopics may be for
example:

• Satisfaction with currently running voucher projects (What makes a voucher more or less intersting?
Is it solely the prospect of publication?)

• Number of voucher proposals and selection criteria (Are there enough requests? Are there too many
requests? How can you identify interesting projects in the beginning?)

• Goal of outreach activities for each center (Stay in your own research field? Foster collaboration be-
tween centers?)

• Different kinds of outreach activities and how to organize and execute them (roadshows, networking
activities, follow-up vouchers, …)
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